—lsemmar Outline Augmented in 2010 to address current economic issues

INTRODUCTION

¥’ Understanding the financial crisis:
cause and effect

¥' The current economic climate

ASSISTING CLIENTS DURING CHALLENGING
ECONOMIC TIMES
¥’ Corporate deleveraging

¥’ Cost cutting while sustaining morale
and focus

¥’ Creating focus on the 5 P’s of profitability
¥’ Financial tools to save the business

UNDERSTANDING WHY COMPANIES FAIL
¥’ Stages of the business life cycle
¥’ The entrepreneurial mind-set
¥v" When companies hit the walll

COMMUNICATING FINANCIAL INFORMATION
v’ Case study
¥’ Ratio and financial impact analysis
v' Financial cause and effect

v’ Business owner complaints and
expectations

VALUATION OF THE BUSINESS ENTITY
v’ Case study
¥’ Understanding enterprise value
¥’ Valuing the entity
v’ Strategies and methods of financing

October 12 & 13, 2010 « Denver, Colorado

Registration & logistics also posted online:
www.bbwest.com

USING CASH FLOW

v’ Migration from real estate lending back
to commercial and industrial lending

v’ Case study

v’ Cash budget and profit planning

v’ Helping clients understand cash budgeting
v’ Seasonal financing needs

v’ Structuring debt

FINANCIAL FORECASTING
v’ Case study
v’ Balance sheet forecasting
v’ Properly financing growing companies
¥’ Financing patterns and structuring debt
v’ Sustainable growth

THE BUILDING WAVE

OF BUSINESS TRANSITIONS
v' Demographic trends
¥’ Transition impact on the banking industry
¥ Understanding liquidity/exit options

v’ Assisting the client in developing a transition
plan

Why You Should Attend

e To gain the tools necessary to bank
businesses in today’s challenging economic
climate.

e To develop a systematic approach to banking
the business-to-business segment.

e To learn useful techniques and tools that are
easily applied by loan officers with various
levels of experience and financial acumen.

e To create a strategy to capture and retain
business during times of transition.

October 12 & 13, 2010

Loan Officer
Financial Management
Training

An advanced seminar for seasoned
loan officers with portfolio, underwriting

and/or calling responsibilities

Sponsored by
BANKERS’ BANK OF THE WEST

Presented by

Kyle Enger
EBBI FINANCIAL wic

7/20/2010
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General Information

AGENDA (TENTATIVE)
October 12 and 13, 2010

8:00 a.m. cevviieeieeee, Continental breakfast
8:30a.M. coeieeieeeeeeeee Work session begins
15-minute break
D2 00 I o To ] o Lunch
1:00 p.M. o, Work session resumes
15-minute break
5:00 P.M. e Session ends

Please bring a calculator to class.

ENROLLMENT

Classes are limited to 40 participants to allow for
individual attention and discussion of specific
cases.

LOCATION

Holiday Inn—Denver Stapleton Plaza

3333 Quebec St. - Denver, Colorado 80207
303-321-3500

HOTEL RESERVATIONS

To reserve your room at the discounted rate of
$89/night, call 303-321-3500 and request the
Bankers’ Bank of the West rate. (Discount will
expire and regular rates apply Sept. 24). The hotel
provides complimentary shuttle service to and from
Denver International Airport. Parking is free for
overnight guests and course participants.

SEMINAR FEE
The seminar fee of $559 includes continental
breakfast and lunch on both days.

CONTINUING EDUCATION CREDITS
This seminar is eligible for 16 hours of Continuing

Education Credits for CPAs. (Participants completing

the seminar will receive a certificate of completion.)

CANCELLATIONS

Registration fees are non-refundable. Substitutions
will be accepted, however.

Seminar Instructors

KYLE D. ENGER

Kyle D. Enger is the founding partner
and principal at BBI Financial. Special-
izing in business delivery strategies,
Kyle has dedicated the past 10 years
to working with local, regional and
national banks as a consultant and
trainer.

As one of the top presenters at the
nation's leading banking schools, Kyle
is at the forefront of the key issues
facing the financial services industry. His unique
perspectives have been captured in his engaging banker
training seminars on leadership, credit, financial
management, and business delivery strategies, transitions
and sales.

Kyle is a former banker who holds a maser’s degree in
business administration from the University of Maryland
Smith School of Business and a bachelor’s degree from the
University of Washington. He sits on several corporate
boards of directors and serves as an Associate Director of
Pacific Coast Banking School.

DAviD A. ENGER

David A. Enger is a nationally
recognized expert on the subject of

financial management for small ( R
. (s o far

businesses. As an owner of a closely « W/

held business himself and a founder 1 ,'{7

of the Business & Banking Institute :

in Seattle, Washington, David Enger

knows firsthand the issues that
small business owners face.

Mr. Enger is a former bank vice

president who is active in appraisals of closely held
business interests, financial consulting, estate planning,
and financial seminars for business owners.

David A. Enger received his B.S. and MBA in business
administration. He currently serves on the boards of
numerous corporations and acts as a consultant to banks
nationwide on small business banking strategies and
practice.

President of the Pacific Coast Banking School as well as a
top-rated instructor at many of the nation’s banking schools,
including Pacific Coast Banking School and the Graduate
School of Banking in Colorado, David Enger is a nationally
recognized speaker for business and banking groups.



